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St Peter’s School
GOVERNOR ACTION PLAN 2024/25

Our St Peter’s School Values
We are very proud of our values wheel. This is used and is embedded in daily life, which is the driver for our vision.
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Ethos, Vision & Values
Minds that Learn, Hearts that Love, Faith that Gives
Everyone at St Peter’s is encouraged to embrace life with the boldness and hope of St Peter, who stepped out of the boat, walked on water, and achieved the impossible. Through Christian worship, values, and love, helping hands are offered to support every member of our community to reach their potential.

Our statutory remit as governors is:
1. Ensuring clarity of vision, ethos, and strategic direction.
2. Holding Leadership team to account for the educational achievements and performance and its pupils, and the effective performance management of staff.
3. Overseeing in the financial performance and ensuring the money is well spent.


To meet St Peter’s vision and values and focusing on the priorities in line with the School Development Plan for 2024-25:

1. Governance – Development of link governor visits in line with the curriculum, linked with core responsibilities through:
· Development of new governance structure and link governor meeting schedule with a focus on key subject areas initially.
· Develop committee groups; foundation meetings and performance and standards, and feedback to LGB.
· Supporting new and existing governors through training and collaboration to further strengthen the board to support, challenge and work collectively.
· Implementing EPA collaborative governance opportunities.


2. Quality of Education – Implementation of and impact of the 2024-25 School Improvement Plan
· Monitoring the effective implementation of the SDP through governor links to subject link areas and reporting back to the LGB.
· Monitoring progress and impact of the SDP and Strategic Plan including assessment data points.

3. Leadership & Management – effective, devolved leadership and management
· Monitoring of executive headteacher model
· Supporting and challenging the Executive Headteacher and Assistant Headteacher to implement the SDP and deliver the strategic plan.
· Monitoring the safeguarding and wellbeing of pupils and staff.
· Further development of raising governor knowledge about the visibility within the school through governor visits and attendance of appropriate events as well as monitoring of stakeholder feedback through LGB meetings.
 


4. Managing and aligning budget decisions to support delivery of the SDP priorities and Strategic Plan
· Ensure the identified risks and health and safety demands of the site are effectively managed.
 
	
St Peter’s School LGB lead responsibilities.

Chair	Anne Armitage
Vice Chair	Jan Macdonald
Executive HT Performance Management	Anne Armitage, Rob Cornish, David Brown (EPA CEO)
Clerk (including support for accessing governor training)	Jonathan Smith
Safeguarding	Jan MacDonald
Pupil Premium	Jan MacDonald
Inclusion /SEND	Anne Armitage
Finance	Ed Black
Health and Safety	Ed Black
Maths	Matt Dixson/Iain Horner
EYFS	Matt Dixson
Literacy	Helen Barr
History and Geography	Lucy Newton
Art Design and Technology	Jan MacDonald/Anne Armitage
Music	Duncan Fraser
Mandarin	Lucy Newton
PE	Ed Black/Iain Horner
Science	Iain Horner
PSHE	Helen Barr/Lucy Newton
Computing	James Paulin
RE	Duncan Fraser
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